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GOVERNING BODY OF WHITMORE PRIMARY SCHOOL 

MINUTES OF THE FINANCE AND RESOURCES COMMITTEE MEETING 
HELD ON TUESDAY 7 JUNE 2016 

 
Present:  Farzan Bilimoria (Chair), Caroline Doherty, Jane Kemsley, 

Penny Smith (Headteacher), Karina Fabien.  
 
In Attendance: Chris Davidson (School Bursar) and Liz Gillen (School Business Manager) 
 
Clerk:    Andrew Merkley 
 
 
The meeting commenced at 0800 with a presentation from Anthology, a change from the Agenda running schedule. 
 
1. Welcome/Apologies for Absence/Consent for Absence 
 
1.1 The Chair welcomed governors to the committee meeting.  There were no absences and hence no apologies 

received. 
 

1.2 Governors noted that the meeting was quorate as there were more than 3 governors in attendance. 
 
2.  Anthology- Coalville regeneration presentation. 
 
2.1  introductions were given to Steve Bangs (CEO Anthology) and to David Newly Project Manager. 
 
2.2 The purpose of the presentation was for Anthology to present to the school their plans for the erection of a 

marketing suite on the corner of the school grounds. 
 
2.3 Steve Bangs gave an overview of the company and explained about the mission statement of the company. 
 
Governors questioned the representatives in relation to the amount of housing apportioned as affordable. It was 
recorded that the company will designate a proportion of the housing as affordable in line with the council’s policy. There is 
also a lot of commercial property available which will benefit the community by offering space to artists and musicians. The 
company have also supported an event for local people in the park. 
 
2.4 The representatives from Anthology talked to the plans for the marketing facility which was tabled on the day. The 

following key points were recorded from discussion: 
 

• Anthology will be giving Whitmore Primary School £200k for the refurbishment of the marketing suite which will be 
matched by a further £200k contribution from the London Borough of Hackney.  

 
Governors challenged the representatives from Anthology on this matter. The prior understanding of the school 
was that Anthology would itself be giving £400k to the school in addition to leaving the site in a state that could be 
used by the school (i.e. with any necessary changes to the internal structure required for the building to function 
as a teaching area). Governors requested that the representatives from Anthology support the school in getting 
written confirmation from the London Borough of Hackney in relation to their contribution, and overall assurance 
as to the timing and conditionality of the overall £400k payment. The School Business Manager AGREED to follow 
this up also.  
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Action: School Business Manager to seek written confirmation of the financial contribution of £200k from the 
London Borough of Hackney. 

• Calvin Richards, Gardener/Tutor has been working with Anthology to provide a vision of how the pond area 
regeneration may look. Governors requested that the sketches of how the pond area regeneration may look be 
provided to them for review.  

 
Action: School Business Manager to send initial plans for the pond area regeneration to Governors for review. 
 

• Planning permission application was submitted to the LBH in April to ensure that the works could be undertaken 
within the Summer holiday so as not to disrupt the school day. The determination of the planning permission is 
scheduled for 20.06.16. Anthology’s representatives expressed concern that any delay in receiving planning 
permission would affect their ability to complete the heavy construction work before the end of the school’s summer 
holidays. Governors discussed with Anthology’s representatives that the school expected the works not to affect 
the teaching and learning being undertaken by the school at any time. 

 
Governors suggested that it may be beneficial to aid Anthology in the process of determining planning permission 
by writing to Jackie Moylan, Director of Finance.  
 
Action: Chair of Governors to write to the Director of Finance in the London Borough of Hackney to request that 
the planning permission request be expedited to ensure that the works are not delayed. 
 

• Governors noted the proposal for the internal design of the building and were assured that there would be no 
access or view from the marketing suite on to the school premises. 
 

• [Anthology will also be supporting the school in the regeneration of the basketball court.]  
There was a discussion around how the building will be handed over to the school at the end of the period of time 
use as a marketing suite by the company. Anthology commented that they expect to leave the premises with the 
features they had included during their occupation, with no changes to adapt this to a teaching and learning 
environment. Governors raised concerns that this would leave the school with substantial, unforeseen 
refurbishment costs, a factor which had not previously been raised with the school in prior discussions. Anthology 
commented that this it was for this reason that they were willing to make the £200k contribution. Governors 
challenged the representatives from Anthology as to what the cost of refurbishment, i.e. to convert to an 
educational/ nursery space would be? The representatives from Anthology AGREED that they would provide an 
architectural plan and an approximate estimate from their contractors as to the costs associated with the 
necessary conversion to the internal structure based on the school’s proposal.  
 
Action- School Leadership/ Governors to email representatives from Anthology with proposal of what they would 
like included in the plans.  
 
Action- School business manager to liaise with representatives from Anthology to follow up on the quote and 
plans. [ 
 
The Committee Chair requested that a copy of the draft contract between Anthology and the London Borough of 
Hackney be made available for the school/ Governors to review. It was noted that the school may not be a party to 
these and therefore had to ensure its interests were protected by having oversight of the arrangements and a right 
of consultation in various areas. 
 
Action- School Business Manager/Chair of Governors to request copy of the contract for the works from the 
London Borough of Hackney.  
 
Subject to obtaining the necessary assurances that the aforementioned actions are completed and the Governing Body is 
receives appropriate comfort that the £400k will be received by the school as expected it was AGREED to proceed with the 
building of a marketing suite in the corner of the school grounds. 
 



3 

 

Action- once further information had been provided in respect of the above, the Chair of Governors to email all 
Governors with the decision to proceed with the Anthology plan and the development works outlining the 
conditions of agreement and the plans for the basketball court. 
 
 

The representatives from Anthology left the meeting at this point. 
 
3. Declarations of Interest 
 
3.1 There were no declarations of interest in any items on the agenda. 
 
4. Minutes of the Meeting held on 14 April 2016 
 
4.1  The minutes of the meeting held on 14 April 2016 were circulated in advance with the agenda papers. 
 
4.2  The minutes were APPROVED as an accurate record of proceedings and duly signed by the Chair. One signed 

copy of the minutes was retained by the school, the other set to be sent by the Bursar to the Hackney Learning 
Trust. 

 
4.3 There were no outstanding actions. 
 
5. Minutes of the extraordinary meeting held on 25 May 2016 
 
5.1 The minutes of the extraordinary meeting held on 25 May 2016 were circulated in advance with the agenda papers. 
 
5.2  The minutes were APPROVED as an accurate record of proceedings and duly signed by the Chair. One signed 

copy of the minutes was retained by the school, the other set to be sent by the Bursar to the Hackney Learning 
Trust. 

 
5.3 There were no outstanding actions. 
 
6. Finance and HR report 
 
6.1 Surplus Spend plan- ASPIRE 
 
6.1.1 The School Business Manager informed Governors that the surplus spend plan is awaiting confirmation and 

approval from the London Borough of Hackney.  
 
6.1.2 The School Business Manager informed Governors that the estimated quotes for items attached to the Surplus 

Spend Plan are outstanding but would be brought to the Full Governing Body meeting for final approval. 
 
Governors noted the following timeline for the surplus spend plan linked to the ASPIRE launch: 
 
June 7th   Consultation for new school uniform, logo & name (display & letter to parents)  
   Draft logos available 
   quotes for staff shower room/toilets/gate access from Shoreditch Park/new signage 
   quotes presented to F&R meeting 
June 10th  PTA meeting re: uniform & school name 
June 16th  parent meeting after school with crèche 
June 17th  New uniform, logo & name agreed 
July 8th   Prospectus & stationary agreed & sent to print 
July/August 2016  Uniform available from local supplier 
July/August 2016  Building works commence 
September 2016  Formal launch of the ‘new’ school 
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6.2  New Uniform 
 
6.2.1 Governors were given a first sight of the new school Uniform, the example letter head and branding for the new 
school name; Shoreditch Park Primary School. 
 
6.2.2 The School will be providing the bespoke items for the new uniform for all pupils.  
 
6.2.3  The School has decided to only sell the uniform through local providers, and not to handle this itself to avoid issues 
arising from storage of stock and cash handling and to offer parents a more professional service.. 
 
6.2.4  Two providers were investigated and a decision was made to go with Khalsa on Bethnal Green Road as they are a 

much larger stockist, have longer opening hours, a website and online options and are happy to open late for a 
‘Whitmore’ shopping evening. 

 
6.2.5  The cost to the school for the provision of the bespoke elements of the school uniform will be £28- 30k with a 5% 

discount offered by the supplier. Generic items such as shirts, etc., would be bought by the parents themselves. 
 
Governors challenged the School Business Manager as to whether the company that worked on the brand will be 
providing the access to the type font to the school. The School Business Manager confirmed that this would be the 
case. 
 
Governors challenged the sustainability of the funding for the uniforms. The Headteacher confirmed that the school’s 
funding for the uniforms would be on a one off basis. The School Business Manager suggested that in future years a 
recycling scheme would be implemented to encourage parents to pass on the bespoke items to future parents.  It was also 
added that if 6 children were enrolled as an outcome of the unform change the cost would be covered. 
 
Governors suggested that the clouds be removed from the branding on the school’s new letterhead as they were 
not in keeping with the rest of the logo.  
 
Action- School Business Manager to contact the branding company and remove the clouds from the brand.  
 
6.2.6 Governors AGREED the proposal and the action for the School Business Manager to write to parents with the 

plans for the rebranding and the launch in the new Academic Year.  
 
Action- School Business Manager to write to parents outlining the proposal for the rebranding of the school 
and subsequent launch in September. 
 
Action- School Business Manager to contact the DfE in respect of the requirements to change the name.  
 
Action- Clerk to ensure that the amendments are made to the Instrument of Government in light of the changes to 
the school name and to add rebranding to the agenda of the Full Governing Body meeting. 
 
6.3 School roll report 
 
6.3.1  The School Roll Report was noted by Governors. There were no significant changes to the school roll. 
 
6.4 Nursery Charging Policy 
 
6.4.1 The Nursery Admission and Charging Policy was circulated in advance with the agenda papers. 
 
6.4.2 Governors noted that the policy has been amended in light of the proposals made at the meeting on 19.04.16 for 

the extension of places offered at the nursery, including the provision by applicants of clear information regarding 
their income in order to ascertain eligibility for the reduced cost places. 

 
6.4.3 Governors APPROVED the nursery and charging policy. 
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7.5  Virements since last F&R meeting 
 
7.5.1 There were no virements to note since the last meeting. 
 
7.6 IT projects 
 
7.6.1 Governors noted the IT project update the plan and quote of which was circulated in advance with the agenda 

papers. 
 
7.6.2 Governors APPROVED the quotes for the additional 10PCs and 3 interactive boards to be installed in the Summer 

holiday. 
 
7.7  Recruitment Update 
 
7.7.1 L Baker, S Begum and E Carter have all handed in resignations. All three members of the teaching staff have been 

with the school for 3-4 years.  
 
Governors questioned the Headteacher as to whether staff resignations had been impacted by the redevelopment. 
The Headteacher reassured Governors that this was not the case and that all three members of staff had undertaken their 
training at Whitmore and were moving on to experience new settings. 
 
7.7.2 A 7th round of teacher applications is underway and 50 applicants have been received with an exceptionally high 

calibre of applicants.  
 
7.7.3 2 staff have been appointed so far out this cohort. 
 
7.7.4 It was recorded that the school is currently in a strong position in relation to the TA positions. TA interviews will be 

going ahead shortly.  
 
7.7.5 Internal TLR interviews will be proceeding shortly. The Headteacher asked for Governor volunteers to be part of 

this process. 
 
Action- Governors to contact the Headteacher if they wish to be part of the internal TLR interview process. 
 
 
7.7.6 The Headteacher informed Governors that a temporary PA was in place recruited through an agency, Eleanor 

Grace, and stressed that it be recorded that Elena is known to her in a personal capacity as family friend. 
 
7.7.7 The Headteacher’s (agency cover) PA has handed in her resignation. The School may be looking for a permanent 

replacement to the post. 
 
7.8 Staff absence update 
 
7.8.1 Governors noted the following Staff Absence as included within the report. 
 

• The staff sickness absence for the rolling year 01.05.15 – 30.04.16 4.43% 

• There is a reduction 0.19% against the previous period (01.04.15 – 31.03.16) 

• Monitoring of 6 members of staff, two of which will be moving to formal sickness monitoring.  There is one member 
of staff on long term sickness who will be returning to work 06.06.16. 

 
7.9  Debt/ write off report 
 
7.9.1 Governors noted the School Debt Report which was circulated in advance with the Agenda papers.  
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7.9.2  Governors APPROVED the write off of £53.20 owing to another child who has now left the school. 
 
7.9.3 The Headteacher requested that the appraisal of the office staff be linked to ensuring that families do not get into 

debt with their payments. 
 
8. Internal Audit Report and Recommendations 
 
The report of the internal audit 2015/16 was circulated in advance with the Agenda papers. The following key points were 
noted:  
 

• Overall assurance was recorded as “Reasonable”. 

• Some of the school’s policies were found to be in draft format and had not been formalised by the appropriate 
committee 

• The quorate levels for the Governing Body and Finance and Resources committee appear to be inappropriate. 

• The School did not hold a copy of the register of Business interests. 

• The School did not always raise official Purchase Orders when making purchases. 

• The policies noted below were recommended for inclusion in the school’s policy catalogue. 
 
Governors challenged the finding that the quorate levels for the Finance and Resources Committee were 
inappropriate, noting further that, in any event, these meetings usually had no more than one absence (and often 
had 100% attendance). Governors noted that all of these areas were being addressed by the school. 
 
Governors noted the draft Disaster Recovery Plan, Governors’ Allowance Policy and Charging Policy which were 
circulated in advance with the Agenda papers. 
 

Caroline Doherty left the meeting at this point. 
 
9.1 Disaster Recovery Plan 
 
9.1.1 The Disaster Recovery Plan was APPROVED by Governors. 
 
9.2 Governors’ Allowance Policy 
 
9.2.1 The Governors’ Allowance Policy was APPROVED by Governors. 
 
9.3 Charging Policy  
 
9.3.1  The Charging Policy was APPROVED by Governors. 
 
10. Confidential Business 
 
10.1 There was no confidential Business. 
 
11. Urgent Business/AOB 
 
11.1 A further £7,600 was requested to cover an extra day of work for Calvin Richards who has been carrying out work 

on the school grounds. The School would like to aim for inclusion in the “Hackney in Bloom” competition. 
 
11.2 Governors APPROVED the request. 
 
11.3 The School Leadership requested that a small amount of money be put aside for staff welfare, for example the 

purchase of flowers when they leave from the income generated by the Anthology project.  
 
11.4 Governors APPROVED the setting aside of a small fund for staff welfare. 
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12. Date of Next Meeting 
 
12.1 The dates for year 2016-17 are yet to be confirmed but will be shared with Governors at the next Full Governing 

Body Meeting. 
 
 
 
The meeting closed at 10.10 am.  
 
 
Signed__________________________________________    Date_____________ 
 
Farzan Bilimoria 
Chair of the Finance and Resources Committee 


